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responsibility. Just in so far as the 
churches of today put foremost this test 
of membership they are training men in 
the spirit of real democracy. 

Here a genuinely historical under- 
standing of the history of the church 
reinforces the democratic ideal. As we 
pointed out earlier in this article, the 
church actually took shape in response to 
the demands of the age which it was 
trying to serve. Its great creeds were 
wrought out by eager inquiry and vigor- 
ous debate. Previous to the Council of 
Nicaea, the formulation of faith was the 
active concern of countless thoughtful 
Christians. After this Council with its 
note of authority had prescribed a 
formula, assent rather than inquiry and 
debate were emphasized. Every great 
creed is the product of striving, aspiring 
religious life. To be content with mere 



assent to it after it is formulated is to 
sink to the level of second-hand belief. 
The democratic spirit of today is merely 
revivifying the spirit of the great days of 
creative activity in the history of the 
church. If emphasis on free activity 
brings criticism, and dissension, and 
debate, we shall only be repeating what 
has occurred in the great creative periods 
of Christian history. But whereas an 
autocratic philosophy emphasized a 
unity based on submission to authority, 
and hence inevitably bred intolerance 
and anathemas, a democratic philoso- 
phy, believing as it does in the possibility 
of progress through criticism and dis- 
cussion, will know better how to link 
even unconventional and strange ways 
of thinking and acting to the great 
Christian purpose which the church 
symbolizes and attempts to further. 
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It is a rare man who cannot give advice to ministers. The fact that such advice is 
so widespread indicates the important place which the ministry occupies. Nothing could 
be more discouraging than for the ministry to be left simply unnoticed. It may very well 
be, however, that the minister himself is quite as able to pronounce upon his mission as 
are some of his critics! 



That the world should experience so 
complete a shake-up was quite incredi- 
ble. Yet almost everything suddenly 
went to pieces. When the war came 
very many waited for months before 
allowing themselves to admit that it was 
here. It seemed so impossible. Yet it 



came. And we were all in it. But it is 
not to go on forever. So we are chal- 
lenged to take new measures of many 
things in the light of our present and 
future. With the direct question of the 
church and the war I shall not deal. 
But for myself and others I have been 
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trying to think through into the heart 
of things and to define anew and clearly 
" the central task of the minister. " 

The present world-crisis has called 
into judgment about all our institutions 
and ideals, national and international. 
We are busy now, all serious people are, 
in evaluating anew the things that be, 
whether they be of God or of man. The 
Western civilization has gone on the 
rocks. It seems to be bankrupt. It 
needs some very essential and thorough- 
going reinforcement, a "new heart and 
right spirit within it." Christianity, 
which had part, but not the only part, 
in Western civilization, has also been 
called into court. Its spirit was right 
and its promise good. Only its reach 
seems now to have been too short. Or 
was the lump just too big for the leaven ? 
Christianity has not failed — except in 
part. We and our Christian forbears 
have been too timid and apologetic in 
the presence of a boastful but needy 
civilization. Unchristian elements have 
too stiff-neckedly resisted the spirit of 
Jesus even until this hour, and he 
has not been allowed to enter and trans- 
form many relationships where he still 
was an only hope. The church (by 
this I mean the churches, your church 
and mine) has been the storm center 
for many wordy battles since the war. 
Everything is the matter with it, some 
say. Something must be the matter, 
we all reluctantly admit. I think it is 
like all sin, largely a matter of coming 
short. Much that the churches have 
done has been good — we just haven't 
done enough and done it throughly 
enough. The churches are in question, 
and with them the ministers. I heard a 
farmer, a church member, considered in- 



telligent, this past summer strenuously 
argue that our government should send 
our ministers to fight in Europe and 
exempt all bona fide farm laborers. He 
thought himself honest in the contention. 
But "why is a minister" anyway? 
All these things are being asked today. 
In defining the central task of the 
ministers there are other things too to be 
taken into the account. Every Chris- 
tian minister is square up against a pha- 
lanx of hard things in his local field. 
Not only is the world-atmosphere all 
storm-shot, but the American air is full 
of spiritual handicaps. "The things 
which are seen" (seeable) are ever- 
lastingly swallowing up "the things 
which are not seen." For one thing, 
speaking in the large, modern beliefs 
are in solution. Crystallized doctrines 
are being broken down to take new 
form. This is true of the state and inter- 
national life and of many things as well 
as of Christianity. Great numbers of 
people are swinging away from dogma 
toward reason and free thought. Some- 
time from external authority they will 
move into the compulsions of experi- 
ence, and the pendulum will again 
swing true. And then the big prizes of 
American life stand out so command- 
ingly! Our great resources, natural 
and otherwise, are so perfectly definable 
and so challenging. The game of gain 
and getting is so absorbing. Wealth 
gives a sort of social security not to be 
gainsaid. Luxury is withal so great a 
gain that godliness with contentment 
seems tasteless and too often goes 
abegging. Arnold Bennett once com- 
plained that to some people lawn tennis 
was more important than their im- 
mortal souls. Not all such live in 
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England. But this inordinate game of 
money-getting, this unbaptized mam- 
monism (though much of it wears a 
Christian garb), is vitiating our Ameri- 
can life. Its high pressure is wearing 
away the bodies and souls of men. It is 
estimated by Professor Harry Ward that 
"the great majority of our population" 
suffer undue fatigue unremittingly be- 
cause of overstrain. This means low- 
ered vitality. On Sunday it means (to 
us preachers) empty pews, endless ex- 
cuses, sleepy heads, worn bodies, and 
disinterested hearts. Our churches, in- 
stead of being "forces," are tending to 
become "fields" — fields of spiritual 
sponges. These things all lead to re- 
laxed institutional loyalty, and our 
churches suffer from careless members. 

Despite all handicaps, though, the 
Kingdom of God, his will on earth as in 
heaven, is coming. Men, women, and 
children are being saved. The local 
churches are winning out, even though 
some die out. It is the Master's own 
way. And in the heart of things leading 
to salvation and the everlasting kingdom 
of our Savior and Lord there stand 
always the local churches. At their 
head stand the ministers. 

Many other instruments are tending 
kingdomward these days. Our homes 
train in social living, and although in 
most of them Chrst is an uncrowned 
King, we still are laying foundations 
which he can use. Our schools do a 
mighty work in socializing, humanizing, 
Americanizing our nameless mass of life, 
and yet they too often blush to speak his 
name. Our magazines and lectures 
have become preachers and sermons. 
Social idealism in all its less virulent 
forms is a kingdom ally. And even the 



state may some day be recommended for 
membership, although the condition 
of its general health will prohibit its 
being actually baptized. In this coun- 
try we're afraid of that. So the kingdom 
comes even now, individually, nation- 
ally, internationally (Thank God). It 
is evident that there is and must be 
division of labor here, division of field. 
In this bringing of all men and the whole 
world to God, where does the church 
take hold and what shall it do? How 
shall the ministers do their best ? 

Dr. Parkes Cadman says, "If God is 
our Father, the Church is our Mother — 
the ally of earth as well as the oracle 
of heaven." "The Church is our 
Mother. " The central task of the local 
church, I believe, is the building locally 
of a Christian fellowship, genuine and 
whole-hearted, made up of men, women, 
and children, and cheered and dominated 
by the sure presence of the Spirit of 
Christ, long ago promised and sent. 
It is a human brotherhood under a divine 
fatherhood. Christ's own most dis- 
tinctive work in life was the building of 
such a brotherhood under fatherhood, 
such a Christian fellowship. In death 
he sealed his effort with his willing sacri- 
fice and ascended to reign over these 
local fellowships forevermore. It was 
hard work even for God's own Son, 
but he wrought at it unflinchingly and 
largely won. Every mother's son who 
shoulders (with God's help) the building 
of such a fellowship and stays by it will 
sweat, as it were, great drops of blood. 
Peter and John and Paul followed their 
Master in the building of local Christian 
fellowships. Peter counsels, "Be ye all 
like-minded, loving one another as 
brothers." John says, "Beloved, let us 
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love one another. " Paul entreats, " By 
love, serve one another. " The apostolic 
fellowship illustrated just the thing 
Christ purposed and the thing I have in 
mind. Let him who wishes to recall the 
spiritual warmth, joyousness, and power 
of that early fellowship read again Acts 
2:41-47. 

Now this Christian fellowship, locally 
active, was to be salt and light and 
leaven. "By this shall all men know 
that ye are my diciples, " said the divine 
Brotherhood-builder, " that ye have love 
one toward another." By loving one 
another in the local households of faith 
we testify irresistibly to the reality and 
power of our Master, the Christian 
Lord of Love, and so others come to 
glorify God by beholding our good 
works. It has been well compared to 
the planting of colonies in the Roman 
provinces. They were put in foreign 
cities to leaven them with Roman ideas, 
ideals, and institutions. So we too may 
"colonize" for the kingdom and its 
Christ. It is in this way that God is in 
us, "reconciling the world to himself." 
It is the distinctly Christian way. 

This genuine, effective, local Christian 
fellowship, human brotherhood under 
divine fatherhood, should be built with 
certain characteristics in mind. They 
are measures of its usefulness and tests 
of its power. However small it may be 
and whatever else it can be, it must be 
genuinely Christian. The Spirit of 
Christ, of love, of agressive good-will, 
must be in it. For if any fellowship 
"have not the Spirit of Christ it is none 
of His." Its members must be like 
Christ or genuinely anxious to become 
like him; and the mainspring of the 
fellowship must be a joyous, unfailing 



loyalty to Christ. It must be Christian. 
It should be compact and definite. The 
Christian fellowship gains nothing by 
being feverishly conciliating and hale- 
fellow-well-met. Let it stand upright 
in its integrity, with its loins girded up 
and face set forward. We do those we 
would help gross wrong by wheedling 
them into the belief that there's nothing 
wrong with them. A certain sense of 
separation is vital. Avoid numbers to 
save compactness and cutting-edge. 
Let our brotherhood be positive and 
agressive, taking itself seriously, not 
too anxious to swallow up everybody in 
sight and afterward die from indigestion. 
What we are and what we believe and 
what we do are the real desiderata. 
What we are not and believe not and do 
not may largely be left on one side. 
Withal let us be tolerant. Let us be 
angry but sin not. We will not in 
Christianizing others suffer ourselves 
to contract their own Christlessness of 
spirit. 

Our local fellowship must be a spiritu- 
alizing fellowship. It will seek ever to 
bring to bear the sanction or displeasure 
of the Christian God in every life, in 
every relation, teaching every member, 
whether eating or drinking or doing any- 
thing whatsoever, to "do all to the glory 
of God." The sense of timeless living 
will always be paramount. Human 
responsibility and divine assistance will 
not be allowed to fall forgotten. Sup- 
plementing this, growing healthily from 
it, will come the humanizing, socializing 
influence of our Christian fellowship. 
To every member "human" and 
"divine" must be forever linked. Not 
one will essay to worship God and remain 
unreconciled to a brother. This note of 
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humanity, the social sense, is coming 
now into its own in multitudinous ways 
and unexpected places. All real Chris- 
tians will hasten it. Let us hear the 
voice of one who speaks forth the 
human claim of our everyday humanity: 

His face had the grimness of granite; 

It was bleached and bronzed by the sun, 
Like the coat on his poor, narrow shoulders; 

And his hands showed the work he had 
done. 
His dim eyes were weary and patient ; 

And he smiled through his pallor and tan 
A wistful, sad smile, as if saying: 

"I'm only an average man. 

"I can't be a hero or poet, 

Nor a dictator, wearing a crown; 
I'm only the hard-working servant 

Of those set above me. I'm down; 
I'm down, and it's no use complaining; 

I'll get on the best way I can; 
And one o' these days'll come morning 

And rest for the average man. " 

He wages all battles and wins them, 

He builds all turrets that tower 
Over walls of the city to tell 

Of the rulers and priests of the hour. 
Without him the general is helpless, 

The earth but a place and a plan ; 
He moves all and clothes and feeds all, 

This sad-smiling average man. 

And such genuinely Christian fellow- 
ships will be dynamic. That is every- 
thing. In itself such fellowship satis- 
fies. It also empowers, for the Spirit 
of the Living God will be in it, in them 
all. God leaps to put himself into such 
instruments of his will. They save men 
and bring in his kingdom. They are 
known by their fruits. 

Here then is the God-assigned work of 
the local church. It accords with Christ 



and the apostles. Here therefore is the 
central task of the ministers— the build- 
ing of Christian fellowships in their own 
communities. Of course there are num- 
berless things for the minister to do or 
get done. A few years ago a noted 
minister declared the task of the minister 
"superhuman." The tasks are, but 
"the task" need not be, God helping. 
Essentially the minister is a spiritual, 
a religious workman. That is his dis- 
tinctive work. It is enough. It is the 
nearest like God of any service. Often 
we would gain in effectiveness and useful- 
ness by strictly limiting our efforts and 
doing "this one thing." God's King- 
dom comes. The local Christian fellow- 
ship brings it in. The minister builds 
the fellowship. 

Real progress, Dr. C. E. Jefferson 
has said, comes by a groundswell. It 
is tidal, not eruptive. It is a slight 
mass-lift rather than fitful upheaval. 
It is so in building the fellowship. 
The minister as master-builder lays 
foundations, builds the superstructure, 
adds the tower. Before all and through- 
out all run spirit and tone and ideal. 
This is primary and of supreme impor- 
tance. Here the builder takes hold. 
For success, everything must be done 
religiously. The preaching, praying, 
teaching, visiting, planning — all must 
be done religiously. Otherwise the 
ward politician might be a most effect- 
ive assistant minister. The minister 
must be religious and a workman, gen- 
uinely so. 

He will build the fellowship in not 
less than four ways — by exemplifying, 
teaching, pastoring, and organizing. 
No effective fellowship will be built so 
long as he says by his actions, " Brethren, 
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do as I say, not as I do." He must go 
before and lead the way. Rather 
let him by his actions say, "Beloved, 
follow me even as I follow Christ." 
In this matter of Christian fellowship 
he must be an example. 

"Thy soul must overflow 

If thou another soul would reach! 
It takes the overflow of heart 

To give the lips full speech. 

The minister builds by being a 
preacher-teacher. He is more than a 
preacher. He is more than a teacher. 
I shall only hint at the material. The 
most dynamic of all religious preaching 
and teaching has been "Christ and 
Him crucified." The cross has never 
come into its own with preacher-teachers 
in these late days. The history of its 
interpretation has made us shy. But 
the social aspects of the cross have not 
yet been fully explained. Its boundless 
moral and social dynamic is far too little 
exploited. It surpasses all else in gener- 
ating "the mind of Christ." At the 
cross rich and poor, learned and un- 
lettered, join hearts and hands as no- 
where else. There they learn to love 
God and serve one another. Then their 
fellowship truly is with one another and 
with God and his Son Jesus Christ. 
The fellowship builder will preach and 
teach Christ crucified and the Living 
Lord. Wisely he will aim at Virtue and 
let the virtues come as fruit on the tree. 
He aims at the fundamental spirit, the 
essence of fellowship, the motive and 
heart distinctly Christian. He may well 
renew his use of the bone-and-sinew 
building Christian doctrines. They are 
his God-given possession and his tools. 
As their master, let him use them to put 
spiritual iron in anemic believers. Un- 



qualifiedly let him preach them now. 
The whole world knows he's right. 
Keep on the main tracks, though. To 
preach and teach side issues now is homi- 
cidal and treason against the Great 
King. And then many personal and 
social applications need to be pointed 
out. Having eyes, many people per- 
sistently see not. To open systemati- 
cally (though not pedantically) the eyes 
of the blind is still a function of apostle- 
ship. "The Covenant" of the local 
church should be unearthed and set in 
the heart of the fellowship. In all 
teaching and preaching the brotherhood- 
builder may profitably strive consciously 
to do these three things: (i) to clarify 
and convict, re-enforcing the consciences 
of all; (2) to idealize and emotionalize, 
giving connotations rich and constrain- 
ing to all Christian things and furnishing 
a church atmosphere where spirits ex- 
pand rather than shrivel; and (3) to 
organize and incarnate all willingness 
and good intentions. Less than this 
is partially to fail. 

The minister will, must, pastor the 
brotherhood, too largely a sisterhood. 
It is the shepherding ministry. He will 
need the shepherd heart, good sense, and 
much of the grace of God. A great 
English preacher once told some young 
men that God loved spinster ladies, and 
they would do well to leave it to him. 
So the Psalmist tells us that every be- 
liever may truthfully say, "The Lord 
is my Shepherd." But he who has no 
shepherd but "the Almighty, high and 
lifted up," will soon famish in the way. 
There are such abiding personal and 
social and religious gains in pastoring the 
flock that any earnest, Christlike, scien- 
tifically careful minister will not neglect 
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it. If he does, sooner or later the fel- 
lowship he is building will disrupt. 
Besides being an exemplar, a teacher- 
preacher, and a pastor, he will for 
effectiveness organize the fellowship. 
Much of the interest and power gen- 
erated will be used up in wisely manning 
the organization itself. There are 
boards, committees, leagues, societies, 
and such auxiliaries to be kept usefully 
going. Then the Bible school offers 
opportunity unexcelled for service and 
enlistment. Still more pretentious out- 
side undertakings may be wise. Two 
ways here are open. The church may 
undertake orphanages, schools, missions, 
almost any uplifting service, to use its 
own workers and keep its soul alive, 
as well as to minister to need. Such is 
the great fellowship at the Temple 
Church in Philadelphia, led by Dr. 
Russell Conwell. But usually the wiser 
way is for the church to generate the 
interest and then send its workers into 
the unselfish ministries of community 
life. Such might be the Red Cross, 
Y.M.C.A., the hospital work, the school 
management, good government, and 
many such things. Such was Dr. Malt- 
bie Babcock's useful ministry in Balti- 
more. Anyway a sense of reality will 
not abide in any Christian fellowship 
unless its members, like their Master, 
go about "doing good." We must 
incarnate Him. 

So much for the central task of the 
minister. Build the fellowship, and 
God builds with you. As far as possible 
keep the organization simple and flexible, 
not incumbered uselessly, but pliable 



to spiritual necessity. Watch that it be 
dynamic, warming every spirit of man 
by the present Spirit of God, and 
diffusing the Spirit of Christ. It will 
also be good statesmanship, for what 
builds the local brotherhood brings in the 
kingdom. As Dr. Frank Ballard has 
said, the churches still minister "the 
highest truth; the noblest character; 
the broadest, deepest sympathy; and 
the largest hope." It is true, and in 
God's economy in large part the kingdom 
comes through the life and service of the 
churches. In the churches the ministers 
lead. Theirs is a hard, glorious task and 
most worth while. It is God's gift to the 
ministers. Organizing their time and 
effort around the central task they may 
launch into it like men, true men; 
for God works with them. 

As Henry van Dyke faces life, so 
may we face our work of ministering: 

Let me but live from year to year, 

With forward face and unreluctant soul. 

Not hastening to, nor turning from, the 

goal; 

Not mourning for the things that disappear 

In the dim past, nor holding back in fear 

From what the future veils; but with a 

whole 
And happy heart, that pays its toll 
To youth and age, and travels on with cheer. 
So let the way wind up the hill or down, 
Through rough or smooth, the journey 

will be joy 
Still seeking what I sought when but a 
boy, 
New friendship, high adventure, and a crown. 
I shall grow old, but never lose life's zest, 
Because the road's last turn will be the 
best. 



